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1 Day Senior Executive Assessment 

A single day with the senior executive to help draw up an assessment of the key 

business needs. 

• Examine the key areas of responsibility and targets for the manager(s) concerned 

• Identify : 

o key areas where increased skills or knowledge would make a positive 

impact on your business.  

o the leadership and management training options  

o the specific benefits to you of regular business mentoring 

o the options for improving business / product development strategy 

• Work with you to put together a personal development plan, which will 

determine the most suitable course of action to support your objectives. 

 

Target audience: 

A business leader or senior manager of organizations that employ between 1 and 

250 staff. 
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